


Greater Toledo Pool Recreation District
Board of Directors Regular Meeting 
Minutes
September 14, 2026, 6:00 p.m.
Toledo Library Meeting Room
173 NW 7th Street, Toledo, OR 97391 
 

Directors Present: Roy Kinion, Peter Vince, Kay Chambers, Amanda Hockema, and Rachael Wallace
Staff Present: Hal Wallace
Community Members: Jim Chambers, GTPRD Steering Committee, Mayor Tracy Mix, John MIx, and City Manager Rich Heubner
Other: Samantha Caskey, Central Coast Ledgers, LLC; Project Manager Chris Giggy, Integrity Management Solutions, LLC.

1. Call to Order: Meeting was called to order by President R. Kinion at 6:03 p.m. 

2.  Roll Call:
Establish Quorum: A quorum was established.
					        	
3. Consent Calendar: 
Minutes: The minutes were read from the August 10th, 2026, Regular Board Meeting.
Action: P. Vince moved to accept the minutes, seconded by K. Chambers, and passed unanimously. 

4. Financial Reports:
a. Monthly Recurring—S. Caskey presented the monthly financials (see the attached). It was commented that the pool attendance was up significantly in July and August. It was pointed out that the percentage of the budget expended for the Facilities Supervisor is already at 30% for the year. H. Wallace responded that it is due to the amount of overtime being worked and that he also works weekends, which incurs a higher pay rate. It was also noted that if the pool closes in March as projected, the amount budgeted should balance for the year. A question was asked about the line item for Lifeguard Incentives being part of the costs associated with the board. S. Caskey stated that the incentives had not been moved yet but could be; she will determine the best way to track the money in the budget. S. Caskey reminded H. Wallace that tracking of employees attending staff meetings is needed when expenditures occur, such as pizza. There were several questions regarding the renovation and updating the staff. H. Wallace said he updates them regularly on anticipated projections. It was stated that March 2027 will probably be the shutdown date for pool operations, with reopening in the fall of 2027. H. Wallace has spoken with the Newport Rec Center and that they will not start their renovation project until after the Toledo pool is complete. The Rec Center is supportive of the idea to do a patron “exchange” during the projects and possibly having some staff from Toledo work at the Newport pool during shutdown. The Pool Project team added that the CMCGT contractors being considered had all agreed that they could probably move the project timeline up once final design and construction documents are ready.
b. Expenses over $1,000—S. Caskey stated that ADP Tax, Providence Health Insurance, IMS, Oregon Coast Bank, Scott Edwards Architecture (SEA), and the City of Toledo are all over $1,000 (see page 8 in the financials). Several comments were made concerning the continued improvements that S. Caskey is making on the financial documents. H. Wallace stated that per the auditor, the invoices and bills from SEA and IMS need to be more detailed. H. Wallace will work with IMS to get the details needed.
c. Update on 2025/26 Audit—S. Caskey stated the audit is in process and will be completed soon.

5. Steering Committee; Pool Project
a. Chris Giggy – Updates: Six companies presented proposals; they all had attended the Bidders Conference. The Pool Project team, IMS, and Tim Gordon from SEA chose 3 to interview on September 16. C. Giggy gave an overview of the presentations and scoring from the interviews. There was discussion about the differences in the contractors and their proposals. The final choice was Triplett/Wellman with the highest score, even though they were not the lowest bidders. R. Kinion shared his assessment of why they ranked Triplett/Wellman the highest. Factors included their experience with other pool projects and their suggestions for alternative designs, such as the surge tank replacement, at the interviews. They were able to demonstrate how they’ve saved other clients significant amounts during those projects. Overall, he felt that their experience and expertise are worth the cost difference—“You sometimes get what you pay for..." Each of the remaining committee members shared their views and considerations about the presentations. There was discussion concerning the amount of money that is required for the project and if we have that amount available. It was stated that the committee and board may need to consider not doing some of the elements of the project if the budget does not cover them. It is hoped that some of the costs may be less expensive on the coast as opposed to Portland costs. 
P. Vince mentioned that R. Kinion had brought up the fact that the City of Toledo is the actual owner of the pool building and property and that the city will be involved with many of the decisions to be made. An example is concerning the staging area for the renovation and where it will be located. As of yet it has not been determined how much area will be needed. 
b. MEP and HVAC Design Updates—The board asked C. Giggy about the progress on the HVAC system and transformer questions that were presented at the last project meeting to SEA. C. Giggy stated he is expecting an answer soon.
c. CM/CG “Intent to Award” Letter and CM/CG Contracting Next Steps—C. Giggy advised that IMS has the letter ready to go out on September 15th once the board has made their decision. He also stated that they have the contract, which was part of the RFP (request for proposals), ready for the selected contractor to begin negotiations once the “protest period” was complete. 
6. Action Items:
a. Approve Auditor Contract—The contract from Grimstad CPA had previously been sent in advance for the board to review; copies were distributed to the board as well. There was a discussion on the cost of previous audits as compared to the current proposal; it was stated the current is in line with other past audits. R. Wallace moved to accept the contract of $10,700.00, and K. Chambers seconded the motion. R. Kinion called for the vote; the motion passed unanimously. 
b. Choose CM/GC Contractor—R. Kinion asked if there were any additional questions or comments regarding the 3 contractors under consideration; there were none. It was stated that the project team’s recommendation of Triplett/Wellman as the contractor of choice was a sound decision. R. Kinion asked for a show of hands of all those in favor of using Triplett/Wellman as the GTPRD CM/CG on the upcoming pool renovation project, which passed unanimously. C. Giggy acknowledged that IMS would send out the Letter of Intent once R. Kinion had signed it. 



7. Director’s Report/Staff Reports and Updates—H. Wallace had previously sent the board a copy of his report (see the attached). H. Wallace then gave the following highlights of the report: The free rec swims gained momentum over the summer. A discussion on if the school district’s bus system could transport students from school to the pool. It was explained by board members that work for Lincoln County School District that there are tight requirements around the bus schedules and that it would be difficult. It is hoped that in the future, bussing could be set up. H. Wallace pointed out that more pool chemicals for the pool have been used over the summer due to swim lessons and recreational swim activities. He also mentioned that the heater and fan system will be serviced in October, per the maintenance schedule. Another highlight mentioned was that 3 individuals had successfully passed the lifeguard certification training at the beginning of September and that 2 other guards will be taking swim instructor recertification training in October. He also mentioned that the ECEL class from Newport High will have swim lessons the last 2 weeks of September. He mentioned that he had met with the new principal from Toledo Elementary and that planning for lessons K-2 was progressing. He shared that the current thought was to bus entire classes to the pool and that half of the students would take swim lessons and the other half would have activities at the library. He said he had broached the subject with the Toledo librarians and that they were supportive. The board is very supportive of re-establishing swim lessons with TOES. H. Wallace ended with an update of his conversation with the Newport Rec Center about coordinating between the closures of the renovation projects here and at Newport; additional meetings are planned for October to iron out the details. 
R. Kinion then spoke about having a GPR (ground penetrating radar) scan that would answer questions about what is under the pool tank. C. Giggy has contacted a firm in Albany and got an initial quote for services. R. Kinion proposed to the board that the cost was very reasonable and that perhaps the firm should be retained by the GTPRD to execute the scan; the board agreed. The scan will require the pool to close for a time so that the tank can be drained. The city public works will be informed of the situation so a time for draining of the pool can be scheduled. R. Kinion finished with a comment that he had checked with Lincoln County regarding the pool renovation plan; they told him the plans need to be submitted to the Oregon Health Authority as well as them. 


8.  Comments:
a. Public Comments—R. Huebner, City Manager, voiced his concerns about making sure that IMS and the project team work closely together with the city in the coming months in making joint decisions.
b. Board Comments and Take-Aways—None
9.  Upcoming Meetings:
a. October 12, 2026, Board of Directors Regular Meeting; 6:00 p.m. in the Toledo Library meeting room. 

10.   Adjournment—R. Kinion adjourned the meeting at 7:12 p.m.


Respectfully submitted, 

Hal Wallace, GTPRD Director
Debra Hite, GTPRD Recorder





